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Sunwise Environmental Protection Co.,Ltd is a high-tech environmental 
protection enterprise, devoting to food waste disposers’ R&D, manufacture and 
service. Before starting this project, this company had studied the feasibility of the 
food waste disposers in China. The author who worked as one of them tries to apply 
his knowledge acquired in three-year MBA period to resolve some problems in the 
feasibility study. And combining his working experience, the author completed this 
thesis. 
The thesis consists of seven chapters. Firstly, it introduces the use and the 
classification scheme of Food waste disposers and introduce the background of the 
project and the state of the project; Then the paper studies the technical feasibility of 
the food waste disposer chosen, that is, this disposer can satisfy the requirement in the 
productive technology and production capacity of one production line, in addition, can 
improve the home environment, and will not give harmful effect to the  drainage 
pipeline.  
Then the paper analyses the product’s market prospect and tendency , and discuss 
the capacity of the market ,product’s acceptability ,potential customers ,price system, 
product line and so on. Otherwise, the thesis give out the apply plan of the project and 
prove its operating feasibility. 
Then the thesis carries out the economic evaluation of the project and proves its 
financial feasibility. By using traditional evaluation skills ,the paper concludes that 
project has an IRR as high as 41%, and a NPV of 5.7 million RMB discounted by 
30%; which means a high investing value of the project. Sensitive analysis again 
proves that the project has strong ability to stand with risks. The main risks of the 
project are also studied ,and respective countermeasures are submitted finally. After 
that, the paper gives out the social benefit of the project and prove its social feasibility. 
Lastly, the paper give the result that the project is feasible in technique, market, 
investing environment, social benefit and finance. 
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并对项目进行了财务评价，得出项目内部收益率为 41%，在贴现率为 30%时净现



























索，2010 年 12 月成立厦门尚宇股份有限公司开始运作厨房垃圾处理器项目，经


























































                                                             
1 《垃圾处理器在上海推广应用的环境经济损益研究评估报告》第 66 页，同济大学城市污染控制国家工程
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